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. Kacdbegpa, orTBevawwas 3a peanusauuio AUCUUNNMUHBLI: Kadegpa OKOHOMUKM W
yrnpaBrieHns opraHmsaumsimm
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9.llenu n 3apgayum y4e6HOM AUCLIMNIIUHDI

Llenamun ocBoeHus y4ebHOM ANCUMNIINHBI ABASIOTCS:

- nony4yeHne 6a30BbIX 3HAHUN O MEeToAax N anropuTMax yrnpasneHUs NpoeKkTamu;

- 06y4eHme KnoYeBbIM UHCTPYMEHTAM yNpaBneHnsa npoekTamu;

- paclwmpeHne 3HaHUN U KOMMNeTEHUUI CTYOEHTOB B chepe OLIEHKU U pacyeToB 3O(PEKTUBHOCTH
pa3Horo poaa npoeKToB.

3agaun yyebHOM ONCLUNIINHLI:

- U3y4YeHne OCHOB BOOOMNAAHOrO N UTepaTUBHOIO YrpaBreHnsa npoeKkTamu;

- NPUBUTUE HABbLIKOB LEenenofniaraHnsi, MCNonb3oBaHWA TMOKOr0 WHCTPYMEHTapusi, OLIEHKM
3PPEKTUBHOCTU NPOEKTA.

- YCBO€EHME 06yyaroLMMNCs pasnmyHbiX MUHCTPYMEHTOB YrpaBreHns NpoeKkTaMun: nepapxmyeckomn
CTPYKTYpbl paboT, maTpuL, OTBETCTBEHHOCTU U KOMMYHMKaUMW, CMeTbl U BrogxeTa npoekTa,
OLIEHKN 3P PEKTMBHOCTM NPOEKTA.

10. MecTto y4ye6HOM AucuMnnuHbl B cTpykType OOIl: yactb, dhopmupyemas ydyacTHUKaMu
obpasoBaTtesibHbIX OTHOLWEHU, BnoK b1

11. MnaHupyeMble pe3ynbTaTbl OGy4YeHUA MO AUCUUNNIUHE/MOAYNIO (3HAHUA, YMEeHwUs,
HaBblkM), COOTHECEHHble C  MNNaHUpyemMbiMM  pe3ynbTaTaMu  OCBOEHUSs
o6pasoBaTenibHOM NporpaMmmbl (KOMNETEHUUAMU) U UHAUKATOPAMMU UX [OCTUKEHUA:

Kog HassaHue Koa(bl) WHamnkaTtop(bl) MnaHnpyemble pesynbTaTtbl 00y4YeHus
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyet 3HaTb:
onpeaenaTb Kpyr KOHKPETHYIO, - 06nacTu 3HaHWI NPOeKTa;
3afiad B pamkax crneunduyHyto, - TpeboBaHWsi K MOCTAHOBKE Lienu 1 3agad.
nocTaBneHHoOW N3Mep1Myto BO
uenm n Bbl6|/|paTb BPEMEHU n YMeTh:
onTuMaribHble npocTpaHcTBe
CNocobb X ens, a  Taioke -pa3pabaTbiBaTb AOPOXKHYIO KapTy ¥ NNaH
PELLIEHUS, UCXOS onpegenset npoekTa.
N3 OEenCTBYIOLUNX [OPOKHYIO  KapTy
npaBoBbIX HOPM, OBWXKeHUs K uenu, | Bnapetsb:
MMEIOLMXCH ncxoas M3 | - MHCTPYMEHTaMu NPOEKTUPOBaHUSI.
pecypcos " MMeroLLXCS
orpaHun4eHun. pecypcoB n

orpaHnyeHunmn




YK-2.5

CocrtaBnger
NepapxXmM4eckyo
CTPYKTYpYy pabor,
pacnpegensder no
3agavam
UHaHCOBbIE "
TPyLOBLIE pecypchbl

3HaThb:
- OCHOBbI MPOEKTUPOBAHMS,
- MPUHLMMbI AEKOMMO3NLUN.

YmeThb:

- pa3pabatbiBaTb nnax
rPynnoBbIX OpPraHN3aLMOHHbIX
KOMMYHMKaLWUA NOArOTOBKE U

BbINONTHEHUN MPOEKTA.

npw

BnapeTb:
- MeTo4aMM OLEHKM MOTPEOHOCTU B
pecypcax n adpeKTUBHOCTM MPOEKTa.

YK-2.6

OueHuBaeTt

3P heKTUBHOCTb
pes3ynbTaToB
npoekTta

3HaTb:

- OCHOBbI BrogxeTnpoBaHmsa 1 HopMbl
BrooxeTa, - knoveBble GBsHec-mogenwu,

- cnocobbl MOHETU3aLMM NPOeKTa.

YMmeTb:

- paccunTbiBaTb CMETHYIO CTOMMOCTb paboT
NpoeKTa;

- oLeHnBaTb ahPEKTUBHOCTb NpoekTa. Bnagets:

- METOZAMM OLIEHKM CTOMMOCTM NPOEKTA,

12. O6bem gncumnnnuHbl B 3a4eTHbIX eauHuUax/yac — 2/72.

CDopma npome)KyTquoﬁ aTtTecTaummn: 3a4eT C OLIEHKON.

13. TpyaoemKocTb NOo BUAaM y4eb6Hon paboTbl

TpyooeMkocTb
Bug yuebHoun paboThl
[o cemecTpam
Bcero 6 cemecTp
AyOuTOpHbIE 3aHATUSA 24 24
Jlekunn 12 12
B TOM 4ucne: MNpakTnyeckme 12 12
JlTabopaTopHbie 0 0
CamocTodaTenbHas paboTa 48 48
B TOM 4mcre: KypcoBas paboTta (MpoekT)
dopMa NpoMexyToYHON aTTecTaumm 0
UToro: 72 72
13.1. CopepxaHue AUCLUUMNIIUHLI
n/n Peanusauunsa
pasgena
HanmeHoBaHue pasgena COnEDKAHME DA3NENA AUCLUMMHbI ONCUUNIUHBI C
ONCUUNnHBI Aep pasn Anct nomoLLbio
OHnamnH-Kypca,
OYMK
1. NNekuyun
KoHuenuus npoektupoBaHusi. CoOBpEMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHue N
1.1 Cneunduka ynpaBneHus npoektamuv  KuU3HEHHbIN
npoekTamm o
LMK COBPEMEHHOrO NpoekTa. AKTyanbHble KEnchl.




LlenenonaraHue "
BETBIIEHWE MeTOA0MN0ornm

KntoueBble acnekTbl NPOEKTUPOBaHMS. VIHCTpYyMEHTHI
uenenonaraHus. BeTBneHve MeTOOOB YNpaBrieHUs

1.2 ynpasrieHus npoeKkTamu.
. npoektamu. [NnaH npoekTa. [JopoxHas kapTa npoekra
BoponaaHbin 7] <
. AKTyanbHble KENChI.
nTepaTMBHbIM NOAXOAbI
O6nacTu 3HaHMM NpoekTa. 10 obnacrer 3HaHun npoekTa. Cnocobbl NPUMEHEHUS,
1.3 KntoueBble WHCTPYMEHTHI aKTyarnbHble UHCTPYMEHTbI Kaxaowm obnactun 3HaHun.
NPOEKTUPOBaHUA AKTyanbHble KEWChI.
PEST-aHanua, SWOT-aHanu3, wmaTtpuua BCG,
14 YnpaBneHue nHTerpaumen KOHKYpeHTHble cunbl no M.[MopTepy. Buabl n cnocobbl
' npoekTa WHTErpaumm, KOHKYpeHTHoe noBedeHue. Beibop
MOAENN MHTEerpaumu.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaeneHne cogepxaHnem yul Aep P Aep
1.5 NDOEKTa npoaykrta. MNpuHUMNbI ynpaBneHns coaepxaHmem
P npoekTa 1 npoaykTa npoekTa. AKTyarbHble KEeNCbI
CwmeTa un brogxeT npoekta. busHec-mogenu. Mogenu
YnpaBneHvue CTOMMOCTbIO
1.6 npoeKTa MoHeTm3aumm. OueHka ctommocTn npoekta. OueHka
P 3P heKTUBHOCTM NpoekTa. AKTyarnbHbI€ KENChbI.
MaTtpuua koMmMyHUKaLmn. MaTpuua oTBETCTBEHHOCTMU.
YnpaBneHue npoeKkTHbIMU
Cnocobbl 1 MeToabl KoMaHaoobpa3zoBaHUs
1.7 KOMMYHUKaLMAMU "
- MpoagewkeHne npoekTa. TecTupoBaHne. AKTyanbHble
KOMaHZOoW npoekTa o
Kewncbl
MMbkme TexHonornmn mn .
18 hperMbl YIpaBeHMs Agl|e-MaHI/ICbevCT 2.1, Scrum, OKR, cnupanbHas
AnHaMuka, renmmdukaums, UHTEPHET-MapKETUHT .
npoekTamum
2. MpakTuyeckne 3aHATUA
21 BeeneHuve B ynpasneHue MpoBanbl W  ycnexum COBPEMEHHbLIX  MPOEKTOB
' npoekTamum AKTyanbHble KENCHI.
LlenenonaraHwe "
. MpumeHeHue pasHbIX Npoueayp LenenonaraHus.
BETBIIEHWE METOLONOrMN o
Beibop npuoputetoB. PopmynupoBaHue Lienen.
2.2 yrnpaBneHna npoeKkTamu.
. MpopaboTka 0OWMX acnekToB YynpaereHus
BoponaaHbi "
N npoeKTamum.
NTepaTMBHbIA NOAXOAbI.
O6nacTtu 3HaHui NpoekTa. o o .
10 obnacrten 3HaHuM npoekTa. Cneundnka Kaxaon
2.3 KnioueBble WHCTPYMEHTHI -
obnactn. Pa3bop SAKOpHbIX KeNCcoB
NPOEKTUPOBaHUA
Beibop mogenu uHterpaumm, 060cHOBaHWe, AOPOXKHAs
24 YnpaBneHue nHTerpaunen KapTta WHTerpaumu. KoHkypeHTHas cTpaTerus
' npoekTa uHTerpaumm.  XKusHecnocobHocTb.  KoHTponbHble
TOYKN.
CoctaBneHne VCP npoekta. Cnocobbl gekomnosnumm.
YnpaBneHue cogepxaHvem
25 NDOEKTa MpeseHTaunsa NCP B Heckonbkux pbopmarax.
P YnpaBsneHne npoayKTOM NpoeKTa.
CwmeTa npoekTa, 61o4KeT NpoekTa, oueHKa
YnpaBneHue CTOMMOCTbIO
2.6 npoekTa achpexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
' npoekTa.
YnpaBneHue NpoeKTHbIMU CocTtaBneHve MaTpuy, KOMMYHMKaUUM W
2.7 KOMMYHMKaLUAMU " OTBETCTBEHHOCTU NpoekTa. [NpeanoxeHus no
KOMaHZOoW MpoekTa. NPOABWKEHMIO NPOEKTA.
Mbkne TexHonormm n .
o B0O3MOXHOCTU NpUMEHEHMUS TMOKMX TEXHOMNOIMIA B
2.8 dbpenmbl ynpasneHus

npoeKkTamu.

NPOEKTNPOBaAHNN

13.2. Tembl (pasgenbl) AUCUUNINUHBI U BUAbI 3aHATUA

Ne

Bugpl 3aHATUIR (KONWMYECTBO YacoB)




n/n HanmeHoBaHne  TeMbl CamocTosTenbHas
Jlekunn MpakTuyeckme | JNlabopatopHblie Bcero
(pasgena) gucumnnuHel

pabota
BeeneHuve B ynpaBneHue 5 6 8
npoekTamm

LlenenonaraHue n
BETBMIEHNE METOOOOMMN
2 | ynpaBneHuss npoektamu. 2 6 8
BoponaaHbin 7]
nTepaTUBHbIN NOAXOAbI.

O6nacTu 3HaHuIN NpoekTa.
3 | KntoyeBble WMHCTPYMEHTHI 2 2 6 10
NPOEKTUPOBaHWSA

YnpaBneHne nHrerpauuen
npoekTa

YnpaeneHne
copepkaHmem npoekTa

yn paBiieHne CTOMMOCTbIO
npoekKTa.

YnpasneHue npoekTHbIMM
7 | KOMMYHUKaUUSAMN n 2 6 8
KOMaHOOoW npoekTa.

'MBKme TexHonornm un
8 | dpenmbl ynpaBneHus 2 6 8
npoekTamum.

WToro: 12 12 48 72

14. MeToanyeckue ykasaHus Anst ooyyarLwwmxcs no 0CBOEHNIO ANCLUNIIUHbI

Mcnonb3oBaHMe KOHCNEKTOB fEKUMIA, pa3gaTodHOro Mmatepuana, paborta ¢ nutepaTypou, yKazaHHON
B NyHKTe 15, camocTosTENbHbIN NOUCK OONOSIHUTENBbHOM MHGOpPMauun nNo Temam AUCLMUMNIIUHGI,
noaroToBKa AOKNaAo0B, BbICTYNNEHUIN, NPOEKTOB MO yKa3aHHbIM TeMaMm, ONpoc Mo OCHOBHbLIM TEMaM.

15. Mepe4yeHb OCHOBHOW U AOMOSIHUTENLHOW NUTepaTypbl, PECypCcoOB MWHTEpPHeT,
Heo6X0AMMbIX ANl OCBOEHUA AUCLUNIUHbI

a) OCHOBHasa nutepartypa:

Ne n/n McTouHmK
AHblwunH B.M. YnpasneHue npoektamu: oyHaameHTanbHbIn Kypc / B.M. AHbluunH, A.B. AnewnH, KA.

1 BarpaTtuonu; pea. B.M. AublinH, O.M. UnbuHa. - Mocksa: N3pgaTtenbckuii 4om BeicLuel WKOombl 3KOHOMUKM,
2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

6) pononHuTenNbHasa nNuTeparypa:
Ne n/n McTouHnk

JleBywkuHa C.B. YnpasneHue npoektamu / C.B. JleBywwiknHa; PegepanbHoe rocyaapcTBeHHoe GoakeTHoe
obpasoBaTencHoe y4pexzaeHue BbiCLIEro npodyeccuMoHanbHoro  obpasoBaHus  CTaBponosibCkuii

2 roCyLapCTBEHHbIV arpapHbl yHMBepcuTeT. - CTaBpononb: CTaBpoOnofbCKUii rocy4apCTBEHHbIN arpapHbI
yHusepcuteT, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988
YnpaeneHue npoektamu / I.C. 3eneHcknir, T.C. 3umHsikoBa, .. MNMonoakbko u ap.; ote. Pea. .M. Nonoabko;
3 MwuHucTepcTBO 06pasoBaHusa 1 Hayku Poccuickorn ®epepaummn, Cnbupckon PegepanbHbii

yHUBEpCUTET. - KpacHospck: Coy, 2017. - 132 C. —
URL:http://biblioclub.ru/index.php?page=book&id=497741




B) MH(pOPMALIMOHHbIE 3NEKTPOHHO-00pa3oBaTebHble pecypchl (0pmumarnbHble pecypcbl MHTEPHET)™:

16.

17.

Ne n/n Pecypc

6 O6pasoBaTternbHbIv ~ nopran <.<3ﬂeKTpOHHbIl7I yHuBepcuTeT Bry». - URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpaenenus npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauums ynpasneHusa npoektamn « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTns KoMneTeHUMn B ynpasneHun npoektamun. — URL: http://pm.hse.ru/research

12 PB.PY. - URL: http://rb.ru

13 vc.ru .— URL: http:/ive.ru

14 Cekpet cupmbl .— URL: http://secretmag.ru

MNMepe4vyeHb y4eObHO-MeTOANYECKOrO 06ecneyYeHns AN CaMoOCTOATEeNIbHOU PaboThbl

Ne n/n NcToYHMK

Psab6os B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
KopnopatusHas cucrtema ynpaBrneHue npoeKkTamu.
(http://www.microsoftproject.ru/articles.phtml?aid=40).

Ob6pa3oBaTenbHble TEXHONOrMKW, WUCNONb3yeMble MNpu peanu3aumm y4eOHomn

OUCUMNIINHBbI, BKIIOYasi AUCTAHUMOHHbIe obOpasoBaTtenbHble TexHonorum (OOT),

3neKTpoHHoe oby4yeHue (J0), cmewaHHOe 0Oy4YeHue):
AucumnnmHa MOXeT peanu3oBbIBaTbCA C  3NieMeHTaMu  3fIEKTPOHHOr0  0by4deHus
ANCTaHUNOHHbBIX 06pa3oBaTenbHbIX TEXHOOMUN.

18. MaTepMaano-TeXHquCKoe obecneyeHne AUCLMUNIUHLI: yqe6Ha;| ayanTopuad, TunoBsoe

obopynoBaHue y4ebHon ayautopum

19. OueHo4Hble cpeacTBa And npoeeneHuA TeKymeﬁ n npome)KyTquoﬁ aTtrectauum

MopsOoK OLEeHKM OCBOeHWst obyvatowmmucs y4dyebHOro martepuana onpegensieTcs

cogepaHnewm cnenyrowmx pasgenos AMCUUMITAHDILL




Ne
n/n

HanmeHoBaHue
pasgena gQUCLMNIIMHbI
(mopynsi)

KomneTeH
umsi(v)

UHamnkaTop(bl)
OOCTUXKEHNS
KOMMNeTeHLun

OueHouHbIe cpeacTBa

BeegeHue B ynpaBneHue
npoeKkTamm

YK-2

YK-2.4

YCTHbIN onpoc

LlenenonaraHue "
BETBIIEHUe
MeTOoa0Mnormm
ynpaBneHusi
npoeKkTamu.
BoponaaHbin "
NTepaTMBHbIA NOAXOAbI.

YK-2

YK-2.4

MpakTnyeckoe 3agaHune

O6bnactm  3HaHWUR
npoekra.

KntoueBble
WHCTPYMEHTbI

NPOEKTMPOBaHUS

YK-2

YK-2.5

M pakTn4eckoe 3agaHue

YnpaeneHue
WHTerpaumen npoekra

YK-2

YK-2.5

MpakTnyeckoe 3agaHvne

YnpaeneHve
copepXaHmem npoekTa

YK-2

YK-2.5

MpakTnyeckoe 3agaHve

YnpaeneHve
CTOMMOCTbIO MpOEeKTa.

YK-2

YK-2.6

MpakTnyeckoe 3agaHvne

YnpaeneHve
NPOEKTHBIMMU
KOMMYHVKaUNSAMU U
KOMaHOowW npoekTa.

YK-2

YK-2.4

MpakTnyeckoe 3agaHvne

"'mbkune TexHonormm un
dhpenmbl ynpasneHus
npoekTamu.

YK-2

YK-2.5

npaKTVI‘-IeCKOG 3agaHune

M POMEXYTO4YHaA aTTecTtauuna

KOHTPOSIS — 3a4eT C OLEeHKOM

dopma

MncbMeHHbIN onpoc

20 TuwnoBble oOLEHOYHble cpeAcTBa W MeTOoAMYECKME MaTepuansl,

npoueaypbl oueHnBaHuns

20.1 TeKyLUNA KOHTPOSb YCNEeBaeMoCTu
KoHTposb ycneBaemMocTu Nno AUCLUUNIIMHE OCYLLECTBASETCS C NMOMOLLBIO CleayroLmX OLEHOYHbIX

CpeacTs:

MpakTnyeckoe 3agaHme Ne1

20.1.1 MNepeyeHb NpPaKTU4YECKUX 3afaHNN

OnucaTtb NU4YHYO LEnb
cnocobbl MOTMBALMN.

MpakTnyeckoe 3agaHue Ne2.

B nporpamme Scrumblr.ru pacnucaTtb obnactu 3HaHun Y1, KnoyYeBble MHCTPYMEHTbI U

SIKOPHbIE NPUMEPHI.

MpakTnyeckoe 3agaHue Ne3.

no metoavke SMART. Onpegenuntb KpuTepun AOCTUKEHUA W

onpeaensiowue



BbibpaTb npoekT Ha canTe franshiza.ru NpeacrtaBnTb Npe3eHTaumto ¢ NogpobHbLIM onMcaHnem
WHTerpaumm npoekTa B 6usHec-cpeay Ha ocHoBaHun SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHue Ne4.
BbibpaTb KOMaHAHbIM couManbHbI NpPoekT. [lpeactaBuTb AOPOXKHYHO KapTy W nnaH
ynpasneHus npoektoM. Npeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

BbibpaTtb npoekT Ha canTe franshiza.ru. PaccuntaTtb knto4eBblie NokasaTenun nNpoekTa,
3PPEKTUBHOCTb U CPOK OKYNMAaeMOCTN NpoekTa B 3 BapnaHTax: NeCCUMUCTUYHbIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHne Neb.
BbibpaTb kOMaHOHbIN coLmanbHbii NPOeKT. [NpeactaBuTb MaTpuLy KOMMYHUKaUMN U MaTpuly
OTBETCTBEHHOCTM NpoekTa. Co3aaTth pe3toMe npoekta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbiObpaTb KOMaHOHbIM coumanbHbii NpoekT. [lpeactaBuTb NMaH NPOABMKEHUS MNPOEKTA.
MpeactaBuTb MakeT HCTarpamma u TUKTOKa NpoeKTa.

KpuTepun oueHnBaHus:

- OLEHKa «3a4TeHO» (BbICOKMIA YPOBEHb) BbICTaBNSETCA 00y4atoLweMycsi, ecriv Bce 3agaHus
BbIMOJSTHEHbI B CPOK, OOy4YalLMNCs yBEPEeHHO OTBeYaeT Ha [OOMNOSNIHUTENbHbIE BOMPOCHI,
cBOOOAHO OpMEHTUPYETCH B Matepuane;

- OUEHKa «He 3a4TeHO» (HM3KUAN YpPOBEHbL), €CnvM 3adaHusi He BbINONIHEHbI B CPOK,
oOyvarowmincs He BnageeT matepuarnom.

20.1.2 MNepeyeHb BONpOCOB ANA onpoca

YTto Takoe npoekT?
Ob6bsicHUTE CyTb TEPMUHA «MPOEKTHOE ynpaBreHne»?
Mepeuncnute MHCTPYMEHTBI LienenonaraHnsa?
OnuwmnTe obnacTn 3HaHUN yrnpasBneHnsa NpoekTamm?
OnuwunTe KNoYeBble MHCTPYMEHTLI Kaxkaon obnactn?
HasoBute MHCTPYMEHTbI NNaHnpoBaHus B rmbkom nogxone?
B kakunx Toukax npoxoguT BeTBrneHne metogonorum YI?
OnuwmnTe BMONEHTHYIO CTpATErMio NPOEKTUPOBaAHUA?
OnuwmnTe KOMMYTaHTHYIO CTpaTernio NPOEKTUPOBAHNA?
. UTO Takoe ayTCcopCcUHroBasi MHTerpauns B 6usHec-cpeay?
. Uto Takoe BupTyanbHas nHterpauusa B 6usHec-cpeny?
. UTo Takoe maTpuLa OTBETCTBEHHOCTM NpoekTa?
. HazoBute BO3MOXHbIE CTpaTermm BHELLUHUX KOMMYHUKALNA COBPEMEHHOIO NPOeKTa?
. UTto Takoe cmeTa 1 OrogKeT npoekta?
. KakoBbl cnocobbl oueHkn adheKkTMBHOCT NpoekTa?
. KakoBbl 0cOBEHHOCTM ynpaBneHns KomaHaom npoekTa B rmbkux noagxogax?
. OnNnwmnTe NpUHUMNGI yNpaBneH1s coaepXaHnem npoekra?
. Kak oueHnBaTb KIMMEHTOOPNEHTUPOBAHHOCTbL NpoeKkTa??
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19. Kak oueHnBaeTcs NPOaKTUBHOCTL YNpaBneHnsa NpoekTom?

20. YTo Takoe CTOMMOCTb NpoekTa??

21. Y10 BNUSIET HA CMETHYI CTOMMOCTbL NpoekTa?

22. Kakne mogenvn MoHeTusaumm npoekTa akTyanbHbl B HACTOALLMIA MOMEHT?

23. KakoBbl oTnnuntensHble npusHakm SCRUM-meTogonornn?

24. Y10 Takoe MHKpeMeHTanbHOCTb?

25. Y10 Takoe NpOEeKTHbIN CNPUHT?

26. Kakune cnocobbl renmmcunkaumm NpoekToB Bbl MOXETE Ha3BaTb?

27. Yto Takoe xonakpatuna?

28. Kakne coBpeMeHHble crnocobbl NPOABMXEHMS MpoekTa Bbl cyuTaete Haubonee
3 peKTUBHBIMN?

Kputepum oueHku:

OTNNYHO — AEMOHCTPUPYET BbICOKMI YPOBEHb 3HaHUI TEOPETUKO-METOA0IOrMYECKNX OCHOB
ynpaBneHus NpoekTtamu, ymeeT aHanmanpoBaTb NpakTUYeckue cuTyauuun, OLEeHMBAET pasHble
TOYKM 3peHus no npobremam AUCUUNNUHLI, u3naraet CoOCTBEHHOE MHeHue, dopmynupyet
rpaMoTHble 1 060CHOBaHHbIE PEKOMEHAALINN.

XOpowo — AeMOHCTpUpyeT LOCTaTOYHbIA YPOBEHb 3HAHWUA TEOPETUKO-MEeTOLONOrMYeCcKnx
OCHOB ynpaBfieHUs MpPOeKTaMu, ymMeeT aHanusaupoBaTb MpaKTU4eCKne cuTyauuu, msnaraet
cobCTBEHHOE MHEHME, OPMYNNPYET PEKOMEHOALINN.

YOoBneTBOPUTENBHO — AEeMOHCTpUupyeT cnabdbin ypOBEHb 3HaHUN
TEOPETUKOMETOAO0MNOMYECKNX  OCHOB ynpaBneHns npoektamu, nsoxo ymeet
aHanuM3npoBaTb NpakTUYecKne cuTyaummn, ¢ Tpygom nanaraet cCoOCTBEHHOE MHEHME U NIOXO
dopMynupyeT pekoMmeHaaumm

HeynoBneTBOpUTENBLHO — OTCYTCTBME 3HAHUI TEOPETUKO-METOAOSTOMMYECKMX OCHOB
ynpaBneHus npoekTaMmm, HeCNoCobHOCTb aHanNM3npoBaTb NPAKTUYECKME CUTYaLUKN, OLIEHNBATb
pasHble TOYKM 3peHUs No Npobrnemam UCUUNNUHLI, n3naratb COGCTBEHHOE MHEHME, AaBaTb
pekoMeHgaumm.

20.2 TlpomexyTtoyHaa artrTectaumsa [lpomexyTodHas aTTectaumMa No  AuCuuUninHe
OCYLLECTBASETCS C MOMOLLbIO CeayLnX OLEHOYHbIX CPEeACTB:

20.2.1 MNMepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb 1 coaepkaHne NPOEKTHOro ynpaBneHus
KpuTtepui ycnexa npoekTta

OueHka 9 heKTMBHOCTM NpOEKTa

MHCTpyMeHTbI uenenonaraHus B yrnpasneHnun npoekramm
O6nacTtn 3HaHUIN ynpasneHnsa NpoeKkTamm
MpuHUMNBI NPOEKTHON AEKOMMNO3ULIMN

MHCTPYMEHTbI NPOEKTHOW CTPYKTypu3aumm
MpuHUUNLI ynpaBneHna cogepXxaHueM npoekTa
YnpasrneHne KIMeHTOOPNEHTUPOBAHHOCTLIO NMPOEKTA.
10 YnpaBneHue nHTerpaumen npoekra

11. YnpaBneHune cogepxaHnem npoekTa

12. YnpaBneHve npoayKToM rnpoekTta
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

YnpaBneHne CTOMMOCTbIO NPOeKTa

YnpasneHue pacnucaHunem npoekta.[luarpamma aHTa.
MVP npoekta

MMBKOCTb HACTPOMKN NPOEKTHOIO ynpaBneHns
KrtoueBble MeTPUKN NpoeKTa

BusHec-mogenu npoekta. AKTyanbHble NPUMEpbI.
Mogenu moHeTu3sauum npoekta. AKTyanbHble NpUMepbI.
YnpaBneHne KOMMyHUKaLUMen npoekTa

Cnocobbl NpoaBMKeHWst NpoeKkTa

Cnocobbl nony4eHns n o6paboTkn obpaTHOM CBA3M NO NPOAYKTY NPOEKTA.
renmundmkaumnsa npoekra. AKTyanbHble NpUMepHI.
Agile,Scrum, xonakpaTus: KrnoYeBble NPUHLMNMbI.

20.2.2 MNepeyeHb NpPakTUYECKUX 3aAaHUM K 3a4eTy:

1.

Onuncatb nuyHyto uenb no metognke SMART. Onpegenutb KpUTepun OOCTUMXKEHUSA U
cnocobbl MOTMBAaLMN.

. MoaroToBUTb ONUcaHWe MHTErpaumm npoekta B GuaHec-cpeny Ha ocHoBaHum SWOT u

PEST aHanusa.

.npe}J,CTaBI/ITb OOPOXHYKO KapTy W MJiaH YynpaslieHUA. npeﬂCTaBl/lTb nepapxmyeckyro

CTPYKTYpYy paboT npoekTa.

. Paccuntatb knioyeBble nokasaTtenm NMPOEKTa, Sd)d)eKTI/IBHOCTb M CpPOK OKynaemocTtu

NMPOEKTa B 3 BapumnaHTax: NEeCCUMUCTUYHbIN, peaﬂMCTMqulﬁ, ONTUMUCTUYHbBIN.

. MpeactaBnTb MaTpULLy KOMMYHUKALMMA U MATpULYy OTBETCTBEHHOCTM NPOEKTA.
. MpeacTaBnTb NNaH NPOABMXKEHUS NPOEKTA.

. I'Ipe,u,no>|<|/|Tb BapnaHTbl BHELWWHNX KaHalloB KOMMYHUKaUU N BO3MOXHOCTU NMpOoaBUXEHUA.

Tpe6OBaHI/1$I K BbIMONMHEHUIO 3a4aHNI, LWKarbl N Kputepun oueHnBaHuUA

[ns oueHnBaHus pe3ynbTaToB 06y4YeHUs Ha 3a4eTe NCNONb3YTCA CrieayoLlme nokasaTenu:
1) 3HaHWe TeopEeTMKO-METOA0STIOrMYECKMX OCHOB YNpaBneHus NpoekTamu;
2) YMEHWe aHanM3npoBaTb NpakTU4YeCKMe CUTyauuu,
3) NPUMEHATb TEOPETUYECKNE 3HAHUS AN PELUeHUs NpakTUyYeckux 3agad; 4) ymedue genatb
BbIBOAbI 1 0006LLEHUS.

CoOTHOLLEHWNe NnokasaTtenemn, KpUTePUEB U1 LLKasbl OLLEHUBaHWUS pe3ynbTaToB 00yYeHus:

YpoBeHb

chopmmpoBaH

KpuTepum oueHnBaHNs KOMMNETEHLNI LLikana oueHok




HOCTU

KOMMeTeHUun
3HaHue TeopeTrKO-MEeTOAONOMMYECKNX OCHOB YNpPaBeHUsl MpoeKkTamu,
YMEHWe aHanM3upoBaTb NPakTUYeckne cutyauuun, oueHuMBaTb pasHble Bbicokui OTrNHO (3a4TeHO)
TOYKW 3peHust no npobnemam AMCUMMIMHBI, M3naratb COBCTBEHHOE ypOBEHb
MHEHVe, faBaTb PEKOMEeHOaunN.
[emoHcTpupyet YBEPEHHbIN YPOBEHb 3HaHuMn
TEOPETMKOMETOO0/IOMMYECKMX OCHOB YMpaBfieHUsl MpoeKkTamu, ymeeT CpeaHun XopoLuio (3a4TeHo)
aHanuampoBaTb MpakTUyeckMe cuTyaumu, wusnaraet cobCcTBeHHoe YypOBEHb P
MHeHue, (bopmynupyeT pekomeHgauun.
HdemoHcTpupyet cnabbiv YPOBEHb 3HaHWU TeopeTuKo-
METOAOMOMMYECKMX OCHOB YMPaBIieHWsi MpPOEKTamMu, MIoxXo ymeeT CpeaHun YOoBneTBOpUTENBHO
aHanuamMpoBaTb NpaKTU4eckne cuTyauun, C Tpyaom wusnaraet YPOBEHb (3auTeHo)
COBCTBEHHOE MHEHME 1 NNOoX0 POPMYNUpPyeT pekoMeHaaunm
OTcyTCcTBME 3HAHMI TEOPETUKO-METOLONOMMYECKNX OCHOB YNpaBrieHuns
npoeKkTamMu, HeCnoCOBHOCTb aHanu3npoBaTb MPaKTUYECKue cuTyauumm, Hunakun He 3a4TeHo
OUEeHMBaTb pasHble TOYKM 3peHus Mo npobrnemam OUCUMMIVHBI, YPOBEHb

nanaratb COOCTBEHHOE MHEHWE, AaBaTb pekomeHgauunun.




